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Pursuant  to  notice,  a  Meeting  of  the  Stockholders  of  the  Conestogo 
Navigation  Company  was  held,  at  the  house  of  Jacob  Ratlifon,  on  Wednes¬ 
day,  11th  July,  for  the  purpose  of  hearing  the  report  of  the  committee,  who 
■were  appointed  at  a  former  meeting,  to  examine  the  extent  of  damages 
done  the  works  by  the  late  ice  freshet,  and  the  probable  expense  of  repair¬ 
ing  the  same.  JOHN  GRAEFF  was  called  to  the  Chair,  and  C.  Hager 
appointed  Secretary.  William  Norris,  Esq.  Chairman  of  the  Com¬ 
mittee,  made  the  following — 

REPORT: 

The  Committee  appointed  by  the  Stockholders  of  the  Conestogo  Navigation 
Company,  to  examine  and  report  the  precise  state  of  the  Navigation, 
and  to  ascertain  the  probable  expense  of  repairing  the  same;  with  their 
views,  as  well  of  the  ways  and  means  for  meeting  the  expenditure,  as  for 
the  payment  of  the  debts  due  by  the  Company, — 

Respectfully  Report: 

That  viewing  the  Conestogo  Navigation  as  emphatically  the  first  public 
work  of  Lancaster,  designed  by  her  enterprize,  and  executed  by  the  gen¬ 
erous  spirit  of  her  people,  the  committee  have  bestowed  upon  the  subjects 
submitted  to  their  consideration  all  the  labour  which  their  importance  de¬ 
mands.  When  the  committee  was  selected,  the  affairs  of  the  company  and 
the  hopes  of  its  existence  were  certainly  not  flattering.  The  Navigation 
opened  in  the  spring  of  1 829,  meeting  the  expectations  of  its  warmest  friends. 
The  River,  “the  beautiful  sheet  of  water,’*  and  the  positive  benefits  that 
must  result  to  Lancastei  from  its  use,  were  the  pleasing  themes  ot  us  all.— 
Rut,  like  all  artificial  works,  where  water  is  the  element  of  use,  it  was  not  per¬ 
manent  A  Hood  came,  in  May,  1829,  and  the  ninth  lock,  at  the  Susquehanna 
was  materially  injured;  all  the  rest  of  the  locks  and  dams,  however,  sus¬ 
taining  but  little  damage  by  the  freshet.  This  unforseen  and  adverse  event 
stopped  the  trade  of  the  Conestogo  for  that  season.  The  lower  lock  was 
•epaired,  and  the  Navigation  again  opened  in  the  spring  of  1830,  under 
hnore  favorable  auspices.  It  continued  open  in  1830  and  ’31,  winning  its  way 
into  the  favor  and  confidence  of  the  people  by  a  direct  appeal  to  their  inter¬ 
est,  the  test  of  the  popularity  of  most  of  the  works  of  man.  The  ice  flood 
>f  last  winter,  so  destructive  to  our  public  works  every  where,  laid  pros- 
rate  (and  it  was  feared  forever)  the  Conestogo  Navigation.  In  this  state  of 
larm  and  apprehension,  and  before  the  extent  of  the  damage  done  to  the 
vorks  could  be  estimated,  the  stockholders  were  convened  and  your  com- 
nittee  was  appointed.  The  result  of  their  labours  they  have  now  the  plea¬ 
sure  to  lay  before  the  President,  Managers,  and  Company. 

A  few  public  spirited  gentlemen  designed  the  work  of  making  the  Con- 
istogo  navigable  for  all  the  ascending  and  descending  trade,  by  steamboats, 
eelboats,  rafts  and  arks,  and  on  the  3d  March,  1825,  the  law  was  passed 
arming  the  “Conestogo  Navigation  Company.”  Twelve  hundred  shares  at 

(0  dollars  a  share,  making  60,000  dollars,  was  fixed  by  the  law  as  the  capi- 
il  stock  of  the  company;  with  liberty,  however,  to  increase  the  stock  to  the 
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extent  necessary  tor  completing  the  work.  Before  the  4th  of  June,  1825, 
the  commissioners  named  in  the  law,  with  an  ardour  and  a  devotion  deserv¬ 
ing  of  all  our  gratitude,  obtained  subscriptions  from  167  individuals,  (chief¬ 
ly  residing  in  Lancaster,)  for  811  shares;  and  on  that  day  the  charter  of  the 
corporation  was  granted.  On  the  6th  of  July  following,  the  first  election 
for  officers  was  held,  and  the  company  was  organized.  Engineers  were 
then  employed  by  the  Managers  to  examine  the  Conestogo — surveys  were 
made  and  the  plan  of  the  work  adopted.  It  was  to  be  an  entire  slack  water 
Navigation;  the  best  possible  plan  for  making  our  river  navigable.  A  day  was 
fixed  for  receiving  proposals  for  making  the  work,  and  the  whole  line  was  let 
to  Caleb  Hammill,  of  New  York,  a  contractor  coming  to  us  recommended 
by  Governor  Clinton,  C.  White,  and  Judge  Wright,  all  distinguished  canal 
gentlemen  of  that  State.  Mr.  Hammill’s  bid  was  the  lowest,  and  from  his 
character  the  Managers  had  every  reason  to  believe  it  was  the  best  On 
the  7th  December,  1825,  a  written  contract  was  signed  by  Hammill, 'by 
which  he  was  bound  to  make  the  Navigation  tor  the  sum  of  §53,240  and  to 
deliver  up  the  work  to  the  company  fully  completed  by  the  4th  of  July,  1827. 
Edward  F.  Gay,  a  pupil  of  Canvas  White,  was  appointed  the  Engineer  of 
the  company,  to  superintend  and  execute  the  work.  Nine  dams  and  locks 
were  to  be  erected  on  the  river,  commencing  with  No.  1,  at  Light’s  mill, 
and  descending  to  No.  9,  at  the  mouth  of  the  Conestogo.  The  plan  of 
crib  wall  locks,  located  in  the  pools,  was  adopted  for  the  purpose  of  pre¬ 
serving  the  timber — a  plan,  which,  when  properly  executed,  time  and  ex¬ 
perience  prove  to  be  well  suited  for  the  navigation.  The  contractor  com¬ 
menced  the  dam  and  lock  No.  1,  in  the  summer  of  1826,  but  from  the  de¬ 
lays  incident  to  a  work  of  this  magnitude,  and  new  in  its  formation,  and 
from  other  causes  it  was  not  finished  until  the  close  of  the  year  1828.  On 
the  2d  January,  1829,  the  Engineer,  Mr.  Gay,  in  his  letter  to  the  Presi¬ 
dent  and  Managers  reports  the  entire  completion  of  the  work  from  the  land¬ 
ing  of  Adam  Reigart,  Esq  to  the  junction  ot  the  Conestogo  with  the  Sus¬ 
quehanna;  and  that  it  was  finished  by  the  contractor  in  good  faith  and 
according  to  the  terms  of  his  contracts.  Early  in  the  progress  of  the  work 
it  was  found  necessary  to  increase  the  strength  of  the  locks  in  order  to  resist 
the  great  pressure  of  the  water  in  which  they  were  placed.  For  this  alter¬ 
ation  and  for  all  extra  work,  the  company,  by  a  supplemental  agreement, 
made  with  the  contractor  on  the  19th  March,  1827,  allowed  him  the  further 
sum  of  86573,  making  the  whole  cost  for  executing  the  work  §59,813.  It  ap¬ 
pears  by  an  account  made  by  the  Managerson  the  1st  ot  January,  1831,  ex¬ 
hibiting  a  summary  of  the  affairs  of  the  company,  that  the  sum  of  §57,534  42 
had  then  been  paid  toC.  Hammill  on  his  contracts,  leaving  the  balance 
due  to  Hammill,  §2278  58.  But  the  same  paper  contains  an  entry 
of  §1560,  charged  to  the  company  for  money  paid  to  Hammill  for 
extra  work  up  to  May,  1829,  not  included  in  the  contracts.  Jt,  therefore, 
appears  that  the  whole  cost  of  making  the  work  is  §61,373,  and  that  §2278 
58  are  withheld,  and  claimed  by  the  Managers,  from  the  contractor,  for  the 
defective  execution  of  his  contracts.  It  appears  from  the  same  exhibit  of 
the  1st  of  January,  1831,  that  the  commissioners  expended  previous  to  the 
organization  of  the  company,  in  the  discharge  of  their  duty,  §644  39.  That 
§4510  were  paid  to  the  principal  and  assistant  Engineers;  and  §63 3  to 
Christian  Miley,  for  damages  done  his  property;  and  that  for  contingent 
expenses,  including  the  cost  of  the  toll  house  at  Lock  No.  4,  §1379  53  were 
expended,  making  the  aggregate  amount  of  §7166  92.  Add  this  sum  to 
the  §61,373,  the  amount  of  Hammill’s  contracts  and  his  extra  allowance, 
and  we  have  §68,539  92;  the  apparent  cost  of  making  the  Conestogo  Nav¬ 
igation.  The  exact  cost  can  only  be  known  when  the  Mills  purchased  in 
the  progress  of  the  work,  are  all  sold,  or  their  profits  and  value  fairly  esti¬ 
mated-  These  mills,  Light’s,  Haverstiek’s  and  Espenshade’s,  were  loca¬ 
ted  on  the  Conestogo,  and  it  was  thought  best  to  purchase  them,  and  save 
an  angry  contest  with  the  owners  about  the  damage  their  property  might 
sustain.  For  Light’s  mill,  No.  l,  purchased  4th  April,  1826,  §5500  were 
paid,  and  the  repairs  to  it  cost  ihe  company  §2280,  making  the  cost  of  this 
mill  and  12  acres  and  64  perches  of  land  §7780.  No.  2 — Haverstick’smill 
purchased  7th  June,  1827,  with  57  acres  of  land,  cost  $6800,  and  the  repairs 
to  it  §2880  forming  the  sum  of  §9680;  and  Espenshade’s,  No.  3,  with  nine 
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acres  of  land,  purchased  1st  January,  18C8,  cost  §3200  making  an  aggre¬ 
gate,  for  the  three  mills,  of  $20, 660.  Place  the  cost  of  the  mills  to  the  pre¬ 
ceding  sum  of  g68,539  92  and  we  have  the  sum  of  $89,199  92  disbursed  by 
the  company  on  the  1st  of  January,  1829,  in  the  prosecution  of  the  Naviga¬ 
tion.  To  this  sum  is  to  be  added  §8429,  the  cost  of  the  repairs  and  super¬ 
intending  the  same  since  the  1st  of  January,  1829,  it  being  an  item  ir.  the 
exhibit  of  1st  January,  1831.  Then  we  have  the  aggregate  expenditure  of 
628  92,  tor  constructing  and  repairing  the  Conestogo  Navigation,  from 
the  commencement  of  the  work  until  the  1st  of  January,  1831,  or  until  the 
ice  flood  of  January,  1832.  The  capital  stock  of  the  company  on  the  4th 
June,  1825,  when  the  charter  was  obtained  was  §40,550,  the  amount  of  811 
shares  of  stock .  On  the  3d  January,  1827,  two  hundred  and  sixty  seven 
additional  shares  were  taken;  and  on  the  14th  May,  1829,  when  the  ninth 
lock  was  broken  up,  eighteen  shares  more  were  subscribed;  and  on  the  30th 
May,  to  relieve  the  distresses  of  the  company,  and  restore  the  Navigation 
by  the  immediate  repair  of  the  9th  lock,  the  corporation  of  the  city  of  X^an- 
caster  kindly  stepped  in  and  advanced  §10,000,  for  200  shares  of  the  stocky 
These  twelve  hundred  and  ninety-six  shares  constitute  the  capital  stock  of 
the  company,  and  amount  to  §64,800;  but  of  this  sum  more  than  §2,000, 
charging  common  interest,  remain  unpaid:  without  interest,  the  balance 
due  the  company  for  the  stock  unpaid  is  $1340;  therefore  the  stock  paid  up, 
was  but  §63,460,  and  to  meet  this  deficit  of  capital,  the  President  and  Man¬ 
agers  obtained  on  loan  from  the  bank  of  Pennsylvania,  on  the  31st  of  Janua¬ 
ry,  1827,  §6,000,  and  to  secure  it?  payment  the  company  gave  a  mortgage 
on  mill  No.  1,  with  the  12  acres  and  64  perehes  of  land.  And,  also,  on  the 
7th  of  July,  1827,  from  the  Farmers’  Bank  of  Lancaster  §7000,  giving  to  the 
bank  for  security,  a  mortgage  on  mill  No.  2,  and  the  57  acres  of  land.  And, 
again,  on  the  16th  of  January,  1828,  another  loan  was  obtained  from  the 
Farmers*  Bank  of  §5,000,  and  the  works  were  mortgaged  to  the  bank  to  se¬ 
cure  it:  forming,  together,  the  sum  of  $18,000.  Exclusive  of  these  sums,  the 
President  and  Managers,  on  their  individual  responsibility,  borrowed,  for 
the  use  of  the  company,  from  the  Farmers’  Bank  of  Lancaster  $13,500,  and 
from  the  Bank  of  Pennsylvania  $2,500,  and  from  the  Trustees  of  the 
Franklin  College  §1000,  making  the  sum  of  §17,000,  and  the  aggregate  of 
§35,000  raised  by  loans.  The  income  of  the  works;  more  interesting  to  a 
stockholder  than  all  the  rest,  must  be  shewn.  The  tolls  received  in  1829, 
for  the  few  weeks  the  Navigation  was  open,  amounted  to  §310  45;  in  1830 
they  were  $1485  45;  and  in  1831,  §2243,  making  §4039  10.  For  personal 
property  sold,  consisting  of  mill  stones,  corn  and  iron  there  was  received 
§59  97.  There  "was  received  from  Lancaster  county,  for  damages  for  stop¬ 
ping  one  of  the  mills,  $150;  and  the  rents  of  the  mills  have  yielded  $3,713  03 
the  whole  amounting  to  the  sum  of  $7962  10.  Therefore  it  appears  that  the 
capital  stock  of  the  company,  paid  in,  of  $63,460,  and  the  loans  of  $35,000, 
and  the  income  of  the  works  and  stock  of  $7,962  10  constitute  an  aggre¬ 
gate  fund  of  $106,422  10,  which  has  been  disbursed  by  the  President  and 
Managers  in  administering  the  affairs  of  the  company.  "Here  it  remains  for 
the  committee  to  present  the  amount  of  the  debts  due  by  the  company  at 
this  time.  Th"  mill  No.  2,  with  the  57  acres  of  land,  was  sold  in  Decem¬ 
ber,  1831,  to  Hmry  Crise,  for  §9050,  and  the  title  transferred  on  the  17th 
April  last.  The  purchase  money  of  this  mill  paid  off  the  mortgage  of  the 
Farmers’ Bank,  leaving  a  surplus  of  about  $850,  which  has  been  applied  to 
the  payment  of  the  interest  on  the  remaining  loans.  Mills  Nos.  1  and  3 
remain  unsold.  No.  1  stands  charged  with  the  payment  of  the  6000  dollar 
mortgage,  to  the  bank  of  Pennsylvania,  which,  with  the  interest  now  due, 
amounts  to  $6,941.  This  mill  "cost  the  company,  with  the  repairs,  $7780. 
From  its  locality  within  a  mile  and  a  half  from  the  city,  and  its  excellent 
water  power,  it  is  believed  by  the  committee  it  will  sell  for  more  than  $8000. 
It  is  true,  the  mill  is  injured  by  the  ice  flood,  but  it  appears  from  the  lease 
made  to  Benjamin  Hess,  the  present  tenant, on  the  3d  day  of  March,  1832, 
he  is  to  repair  the  wall  of  the  mill  for  this  year’s  rent.  The  mill  No.  3,  on 
the  little  Conestogo,  purchased  from  Espenshade,  at  $3200,  in  its  present 
state  is  perhaps  not  worth  more  than  §1000.  Therefore  the  committee 
estimate  mill  No.  1  at  $8000  and  No.  3  at  $1000.  This  will  produce  a  suri- 
pUre  arising  from  mill  No.  1,  (after  paying  off  the  mortgage  to  the  Bank 
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of  Pennsylvania,)  of  $1059,  and  with  the  $1000,  for  mill  No.  3,  will  leave 
$2059,  to  go  in  discharge  of  the  debts  of  the  company.  It  appears  from  the 
account  of  the  debts,  with  their  interest  now  due,  exhibited  by  the  Treasu¬ 
rer  to  the  committee,  the  whole  amount  with  which  the  company  stands 
charged  is  g21,384  08.  But  in  this  exhibit  mill  No.  1  does  not  appear — 
The  g6941,the  amount  of  the  mortgage  money  and  interest, is  considered  the 
value  of  it.  It  then  appears  that  if  the  mill  No.  1,  be  only  worth  the  g6941, 
the  debt  will  be  $20,384  08,  mill  No.  3,  at  $1000,  being  deducted  from  the 
$21,384  08.  But  if  the  mill  No.  1  shall  sell  tor  the  $3000  the  committee’s  es¬ 
timate,  then  the  liquidated  debt  due  by  the  company  at  the  present  time 
will  be  $19,334  08;  it  may  be  this,  and  it  cannot  exceed  $20,384  08  of  fixed 
debt.  The  Treasurer  says  there  are  some  unsettled  accounts  and  claims 
against  the  Company,  but  that  they  do  not  exceed  $500.  In  fine  it  is  the  o- 
pinion  of  the  committee  that  the  just  debts  due  by  the  Company  may  be 
fairly  stated  at  $20,000. 

The  commute  next,  in  urder,  will  report  their  views  of  the  present 
state  of  the  Navigation.  And  in  discharge  of  this  part  of  their  duty  they 
have  the  pleasure  to  state  to  the  President,  Managers,  and  Stockholders 
that  the  injury  sustained  by  our  works  during  the  last  winter  can  be  re¬ 
paired  tor  $3000.  The  line  of  the  Navigation  has  been  otten  visited  by  your 
committee,  and  the  works  inspected  in  states  of  the  water  that  afforded  a 
full  view  of  the  ravages  of  the  ice  flood,. and  our  report  is  that  the  Conestogo 
Navigation  may  now  be  pronounced  a  permanent  work.  Remember  it  stands 
alone  in  the  Union,  for  there  is  none  like  it,  a  monument  of  our  genius  and 
our  enterprize — and  remember  too,  it  stands  more  exposed  and  less  injured 
by  the  ice  flood  than  most  of  the  lines  of  canal  in  Pennsylvania. 

The  Lock  No.  1  is  injured.  The  outside  crib,  or  wall,  is  razed  to  its 
foundation.  The  land  crib  is  injured,  but  not  near  so  much  as  the  other.  — 
The  gallows  frames  are  removed  and  some  of  them  gone.  All  the,  gates 
are  there,  but  they  are  removed  from  their  position,  and  therefore  injured, 
This  dam  is  permanent.  The  committee,  after  consulting  with  mechanics, 
practicable  men,  and  men  of  experience  on  the  line,  put  down  the  cost  of 
repairing  this  lock  at  $1000. 

No.  2.  The  walls  of  this  lock  but  little  injured.  The  planking  is 
there;  the  gates  are  shattered,  but  not  lost;  the  gallows  frames  are  all  remo¬ 
ved.  The  dam  is  slightly  affected-  We  put  the  cost  of  repairing  this  lock 
and  dam  at  $250. 

No.  3.  A  beautiful  lock  and  dam,  is  safe,  awaiting  the  commerce  of 
the  river. 

No.  4.  Where  our  toll  house  stands  is  not  marked  by  the  ice  flood. 

No.  5  is  solid  and  sound. 

No.  6  reposes  in  safety. 

No.  7.  The  gates  of  this  lock  are  injured;  but  they  can  easily  be  re¬ 
paired.  Some  of  the  gallows  frames  are  removed.  This  lock  and  dam 
will  cost  $300. 

No.  8.  More  injured  than  No.  7.  The  lock  walls  standing,  but  the 
gates  and  nearly  all  tbe  gallows  frames  are  removed  and  injured,  and  the 
dam  in  part  torn  away.  We  place  the  costs  of  repair  here  at  $500. 

No.  9,  The  unfortunate!!  The  crib  walls  of  this  lock  are  standing 
after  bearing  all  the  fury  of  the  ice  of  the  Susquehanna  last  winter.  The 
gallows  frames  are  all  gone.  The  planking  of  the  cribs  is  in  part  removed 
and  some  of  the  stones  displaced.  The  gates  are  removed,  and  though  all 
found,  they  are  much  injured.  The  dam  is  razed  to  the  foundation,  but 
that  stands  unmoved.  The  stones  for  repairing  this  dam  from  its  position 
can  cost  but  little.  This  lock  and  dam  may  be  repaired  for  $800. 

The  Towpath  for  the  whole  line  will  cost,  to  repair  it,  about  $150  and 
the  bridge  over  Mill  Creek  the  greater  part  of  that  sum.  This  estimate, 
we  have  reason  to  believe,  will  be  sanctioned  by  contractors— men  of  skill 
and  ability,  who  will  take  the  repair  of  the  works  at  these  prices  and 
at  once  proceed  to  execute  their  contracts  within  a  reasonable  time.  Now 
after  this  candid  and,  we  trust,  intelligent  statement  of  the  affairs  of  the 
Company  and  the  state  of  our  works,  the  question  meet*  us,  What  will  we 
do?  Will  we  abandon  the  Conestogo  Navigation  and  let  it  go  into  the  hands 
of  strangers?  Or  will  we  repair  the  work  of  our  own  hands  and  leave  it  as 
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a  rich  legacy  to  our  city  and  our  posterity?  Your  committee  advise  the 
repair  of  the  work,  and  that  it  be  prosecuted  at  once,  and  with  all  care  and 
diligence.  And  they  submit  to  the  stockholders,  with  great  deference, 
their  views  of  the  ways  and  means  of  meeting  the  demands  upon  the  com¬ 
pany,  and  then  will  close  this  report  with  some  remarks  upon  the  value  of 
our  navigation. 

Our  debt  must  be  paid.  The  President  and  Managers  are  individual¬ 
ly  bound  for  $15,911  74,  which  has  gone  to  the  use  of  the  company,  and 
which  remains  invested  in  our  common  estate,  and  this  day  $2413  72,  a  part 
of  that  sum,  is  due,  for  interest  on  the  loan.  Honor  and  justice  alike  call 
on  us  to  pay  off  this  interest  at  once,  and  in  the  opinion  of  the  committee  the 
principal  should  be  discharged  by  instalments,  the  company  always  keep¬ 
ing  down  the  interest  until  the  principal  be  paid.  T  wo  thousand  four  hun¬ 
dred  and  thirteen  dollars  and  seventy-two  cents,  for  the  payment  of  interest, 
and  three  thousand  dollars  for  the  repairs  are  therefore  wanted  immedi¬ 
ately:  For  the  payment  of  the  debt  by  instalments  the  gentlemen  who  are 
bound  must  be  consulted,  before  the  committee  or  the  stockholders  can 
speak  of  any  arrangement  as  to  it.  But  the  President  and  Managers  will 
pardon  us  for  saying  that  the  company  have  a  pledge  of  their  kindness  and 
devotion  to  the  interests  of  the  navigation  by  the  very  act  of  incurring  the  debt. 

To  meet  the  demand  of  $5,41 3  72,  wanted  for  repairs  and  the  payment 
of  interest,  there  are  but  two  resources: — 1st.  To  demand  and  receive  from 
the  debtor  stockholders  their  instalments  in  arrear,  with  the  interest  due 
thereon;  and  the  committee  recommend  that  the  debts  due  to  the  company 
be  at  once  collected,  in  every  case  where  the  debtor  stockholders  have 
ability  to  pay.  They  have  made  out  an  account  of  the  debt  and  interest  due 
and  in  arrear  for  stock;  and  it  will  appear  from  this  paper  marked  A  that 
the  amount  due  to  the  company  at  common  interest  is  $2063  74,  and  at  the 
penal  interest  fixed  by  the  law  creating  the  Conestogo  Navigation  Company, 
of  5  per  cent  per  month,  for  the  delay  of  payment  of  each  instalment  called 
for,  the  debt  and  interest  will  amount  to  far  more.  It  is  not  the  law  that  a 
delinquent  stockholder  has  his  election  to  pay,  or  not  to  pay  the  instalments 
called  for  by  the  company.  Most  unjust  it  would  be  it  it  were  so.  The 
collection  of  the  stock  of  every  joint  stock  company  would  then  just  depend 
upon  the  good  or  bad  prospects  of  the  company.  Each  subscriber  enters 
into  an  express  contract  to  pay  for  all  the  stock  set  opposite  to  his  name. 
Whensoever  the  company  shall  call  for  the  money;  and  if  he  fail  to  pay  the 
calls,  our  law,  in  common  with  hundreds  more  in  Pennsylvania,  is  peremp¬ 
tory  in  charging  the  delinquent  five  per  cent  per  month  tor  the  delay  in 
paying  his  instalments.  The  company  have  the  election  to  forfeit  his  stock 
i  or  sue  before  a  Justice  or  Alderman  for  the  amount  of  the  call,  with  the 
I  penal  interest.  Every  man  who  subscribed  for  stock  in  our  company  took 
it  under  the  very  letter  of  the  law  imposing  the  penal  interest.  The  law 
itself  defines  the  contract  and  is  a  part  of  it. 

The  2d  resource  of  the  company  in  its  present  distress  is  to  make  a  call 
upon  all  the  stockholders  for  a  small  advance  upon  their  stock.  The  com¬ 
mittee  believe  that  $5  advanced  on  each  share,  together  with  the  debt  due 
by  the  able  stockholders,  would  meet  the  present  exigencies  of  the  compa¬ 
ny.  As  an  auxiliary  means  of  raising  money  at  the  present  moment,  the 
committee  beg  to  suggest  this  measure: — Let  our  friends,  the  lumber 
and  coal  merchants,  the  farmers,  and  millers,  and  distillers,  and  all  those 
who  use  and  trade  upon  the  Conestogo  be  called  upon  and  asked  to  sub¬ 
scribe  as  much  as  they  may  deem  proper  to  aid  in  the  repair  of  the  Navi¬ 
gation;  the  money  advanced  to  be  taken  by  the  Company  as  a  loan,  and  re¬ 
paid  by  the  tolls  accruing  on  the  business  of  these  gentlemen.  This  sugges¬ 
tion  is  made  from  the  fact  of  many  persons  residing  along  the  Susquehanna 
and  the  Conestogo  offering  donations  to  the  company  for  the  purpose  of  as¬ 
sisting  us  in  the  repairing  of  the  works. 

Your  committee  advise  the  repair  of  the  work.  Let  us  appeal  to  your 
interest  by  shewing  the  value  of  our  common  estate.  Nature  ordered  your 
river  for  the  navigation  you  have  made.  The  stream  no  where  exceeds 
200  feet  in  width.  Its  banks  are  bluff  to  the  waters  edge.  There  is  no  al¬ 
luvial  land.  The  nine  dams  extending  sixteen  miles  through  the  rich  land* 
of  Lancaster  County,  have  not  cost  the  company  one  dollar  nor  one  lawsuit 
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fnr  nvorflowine  land.  The  bottom  of  the  stream  is  a  solid  rock.  On  this 
^ckourdaSlock,  are  laid,  and  there  ^et-sttheywl  restforever^ 
_,ian  onr  work  was  well  designed  but  the  execution  nas  dcc  .. 
in  many  places  defective.  The  locks  bemg  Placed  m  thc  basms  exposed  to 
immense  Dressure  of  8  or  10  feet  of  water,  called  for  all  the  sKili  oi  tne 
pnp-ineereaml^ltSthelioInesty  of  the  contractor  in  making  them  solid  and 
strone  It  science  were  required  in  the  execution  of  the  work  at  all,  it  could 
only  be  need  ul  in  toe  construction  of  the  locks.  Farmers  and  millwrights 
make  dams  and  mills  and  no  one  doubts  the  permanence  of  ^^  As 
Experience  proves  that  the  locks  of  the  navigation  are  the  weakest  part  ot 

theThe  h:e  flood  of  the  Conestoga,  has  not  injured  a  single  dam.  Thebreak- 
:ne.  0f  the  ice  of  the  Susquehanna  into  the  Conestogo removed  the  walls  of 
to!  two  lower  dams.  The  company  have  much  reason  to  complain,  and  do 
complain  of  the  defective  execution  of  the  Lock  s.  All  our  nusfortun 
al  our  losses  have  sprung  from  the  unskilful  and  careless  construction^f  th^ 

cc^^a(Ttor.fr^he^9to loc^^nd11  damUlia^^co^Ctoe°compai^r  mor^  than 

nn  fnr  a  vear  jt  appears  to  the  committee  that  the  great  error  in 

is  broken  up  tor  a  year,  it  appea  thought  was  taken  of  the 

the  construction  the  lock.  Now  the  weight  of 

r  cones 

rT.famU^ 

h,s  S  He  has riven  uTa  system  for  improving  and  it  is  simply  to 
strengthen  outlooks :  S>  guard  against  the  collateral  pressure  of  the  water 
The  ice  flood  has  done  us  harm— but  like  every  other  dispensation  it  1, 

^"ted'therage  of  the  destroying  dementfrf  i thflas?  winter.  When  repair¬ 
ed  In  hi  same  foundation  w.tlf  all  the  lights  of  dear 

-  ■“fcmssrfaK.'Sinsi ”«?„  JiSBrsfi,* 

-irjn'ir 

thea  il  SsIasoIed  timber  oh  the  spot  is  an  indispensable  material. - 
ffr^the^succe^sfal°prosecution  and  permanence  of  Jr  works  we  must  in 
times  of  prosperity  and  repose  lay  up  stores  of  material. 

Ours  is  a  slack  water  navigation  suited  for  all  sorts  of  craft.  It  is  a 
u  .-'f  i  *  rar  frvr  steam  boats  and  whenever  the  Susquehanna  is  made  nav- 

on  our  seaboard.  The  Susquehanna 
igable  we  shall  samn  uicm  v  speaking  from  the  heart 

wTnever  has  admitted  that  the  Susquehanna  was  susceptible  of  improve 
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ment.  In  1823,  standing  on  the  bank  of  the  river,  this  enlightened  and  dis¬ 
tinguished  man  said  to  a  member  of  your  committee,  “Sir,  your  noble  riv¬ 
er  can  be  made  navigable  and  safe,  for  all  the  ascending'  and  descending 
trade,  from  its  confluence  to  its  sources  by  the  labour  and  skill  of  man.” 

Ours  is  a  slack  water  navigation,  and  this  should  be  to  us  consolation  in 
allfour  misfortunes.  We  have  escaped  the  canal  disease,  but  we  do  not 
owe  our  deliverance  to  the  science  or  taste  of  the  exploring  engineers. — 
They,  true  to  their  system,  recommended  half  canal  and  half  slack  water 
navigation,  as  the  best  plan  for  improving  the  Conestogc.  The  beautiful 
Juniatta,  the  river  of  peace,  runs  on  neglected  while  the  vale  of  that  river 
is  enriched  by  the  expenditure  of  $30,000  per  mile  for  a  scientific  canal. 

But,  after  advancing  $5  on  our  shares  and  making  the  navigation  perma¬ 
nent,  what  dividend  will  it  yield  says  a  stockholder — an  inquiry  we  ad¬ 
mit  that  it  includes  all  the  rest.  Bear  with  us  gentle  friend,  and  we  will  tell 
you  what  may  be  the  probable  dividend.  Experience  is  the  mother  of  wis¬ 
dom.  The  first  year  the  navigation  was  open  but  for  a  few  weeks  and  the 
tolls  were  $310  45,  in  1830  they  were  $1485  65  and  in  *31  they  were  $2243. 
To  the  committee  this  progressive  and  rapid  increase  of  the  tolls  is  decisive 

Eroof — is  demonstration  that  the  works  must  one  day,  and  soon,  be  prefita- 
le.  We  all  know  the  business,  the  increasing  business,  of  the  Conestogo, 
during  the  last  two  yeais.  Men  of  taiegt  and  capital  were  engaged  in  it; 
and  until  the  works  broke  they  were  all  doing  well.  The  committee  have 
conversed  with  many  of  the  merchants  engaged  in  this  trade,  and  some  of 
them  have  kindly  answered  in  writing  the  enquiries  put  by  us,  touching  the 
nature  and  extent  of  their  trade.  From  these  papers  it  appears  the  lum¬ 
ber  and  coal  business  has  inareased,  for  the  last  two  years,  to  an  amazing 
i  extent;  and  it  must  increase,  say  the  gentlemen,  every  succeeding  year. — 

;  By  these  exhibits  it  appears  that  coal  received  by  the  Conestogo  can  be 
sold  at  Lancaster  from  fifty  to  seventy  five  cents  per  ton  cheaper  than  at 
f  Columbia  or  Marietta,  charging  the  carriage  by  land  to  Lancaster,  and 
boards  and  shingles,  per  thousand,  from  fifty  to  seventy  five  cents  less, 
and  so  of  all  other  articles  ascending  the  Navigation.  In  the  opinion  of 
these  gentlemen  a  capital  of  from  150,000  to  200,000  dollars,  might  have 
been  usefully  employed  this  season  in  the  ascending  and  descending  trade 
of  the  Conestogo.  The  descending  trade  of  Last  year  gives  us  the  assurance 
that  this  branch  of  business  will  be  valuable.  Within  the  circle  of  ten 
miles  north,  east  and  south  of  the  city  of  Lancaster  we  may  expect  a  large 
portion  of  the  produce  to  pass  down  the  Conestogo.  When  the  water  is  in 
order  for  descending,  a  barrel  of  flour  can  be  sent  from  the  landing  to  Bal¬ 
timore  or  Philadelphia  for  33  cents.  This  speaks  to  our  common  nature 
and  is  understood  and  felt  by  all. 

Besides  the  value  of  our  navigation  we  have  what  is  still  more  valuable 
— our  water  power.  This  part  of  the  estate  is  of  positive  and  intrinsic 
value.  All  admit  it  to  be  the  best  and  most  extensive  water  power  in 
Pennsylvania, , or  perhaps  in  the  Union,  At  eight  of  the  dams  we  have  on 
each  side  of  the  basin  scites  for  water  works,  with  from  seven  to  nine 
feet  fall,  with  a  prism  of  water  unrivalled.  The  committee  recommend 
that  the  situation  and  value  of  this  water  power  be  at  once  made  known  by 
iadvertisement  in  the  manufacturing  districts  of  the  Union.  At  Manayunk 
ion  the  Schuylkill,  the  Navigation  Company  rent  their  water  by  the  inch. 
There  are  now  more  than  twelve  manufactories  established  at  this  place, 
i  At  first,  and  but  a  few  years  since,  the  water  was  rented  at  three  dollars  per 
cubic  inch  per  year.  But  every  year  the  rents  have  been  rising,  and  a 
cubic  inch  of  water  is  now  rented  at  |6  per  annum.  These  rents  yield 
the  Schuylkill  Company  more  than  10,000  dollars  a  year.  The  Trenton 
Falls  Water  Company,  whose  works  are  to  be  completed  this  summer, 
published,  last  spring,  an  alluring  account  of  their  expected  water  power, 
calling  the  attention  of  manufacturers  to  it. 

In  estimating  the  value  of  tais  work  to  the  stockholders,  we  must 
never  forget  the  spirit  which  designed  and  made  it.  The  committee  believe 
that  no  man  took  stock  in  the  Company  with  the  sole  view  of  advancing 
his  individual  fortune.  Public  spirit  dictated  the  work— public  spirit  exe¬ 
cuted  it— and  we  are  strangers  to  our  fellow  citizens  if  the  same  spirit 
will  ever  let  it  die.  Happily,  however,  the  existence  of  the  Navigation  doea 
not  alone  depend  upon  our  pride  or  our  feelings. 
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It  is  a  useful  work  to  the  city  of  Lancaster.  Every  day  new  advocates 
appear  in  its  favor.  The  want  of  coal,  the  want  of  wood,  the  want  of 
business  at  the  landings,  are  now  the  common  topics  of  conversation.  It 
is  said  by  some  that  the  rail  road  will  destroy  the  Navigation.  How? 
Competition  is  the  life  of  trade.  Every  additional  facility  we  have 
for  getting  to  market  enriches  us  all.  The  committee,  after  much  thought 
upon  the  subject,  have  come  to  the  conclusion  that  the  Rail  Road  will 
benefit  the  Conestogo  Navigation. 

We  offer  but  one  argument  in  support  of  our  opinion.  Our  water 
power,  rented  at  $4  60  per  cubic  inch,  would  be  worth  more  than  $10,000 
a  year  if  it  were  within  20  miles  of  phiadelphia.  Then  finish  your  rail  road, 
and  travel  on  it  15  miles  an  hour  and  you  place  the  manufacturer,  establish*, 
ed  on  the  Conestogo,  within  four  hours  travel  of  Philadelphia,  and  the  Nav¬ 
igation  within  20  miles  of  that  city. 

We  have  just  achieved  an  object  dear  to  Lancaster,  dear  to  us 
all.  The  rail  road  passess  through  our  city;  and  a  mile  more  of  Rail 
Road,  all  the  way  descending,  will  bring  the  business  of  the  River  to  our 
doors. 

In  our  present  embarrassments  it  is  consoling  to  find  that  the  Conestogo 
Navigation  is  now  a  popular  work.  Since  April  last  your  committee  have 
taken  pains  to  ascertain  the  state  of  public  feeling  on  the  subject  of  the 
Navigation;  and  they  can  with  great  truth  say,  that  they  find  all  the  free* 
holders  and  residents  along  the  line  of  the  Creek  friendly  to  the  work,  and 
most  anxious  for  its  restoration.  On  the  score  of  health  they  pray  for  the 
filling  of  the  dams  before  the  sickly  season.  It  is  a  fact  that  the  Navigation 
has  made  the  shores  of  the  Conestogo,  once  so  sickly,  quite  as  healthy  as 
any  part  of  our  country. 

But  in  conclusion,  if  the  Conestogo  Navigation  be  destined  to  fall,  or 
must  go  to  enrich  strangers,  how  is  it  to  be  disposed  of?  The  com- 
mittee  believe  that  under  the  law  founding  the  corporation,  or  under 
the  supplemental  law  enlarging  its  powers,  no  power  is  given  to  the 
company  to  sell  the  estate.  Most  clearly  under  the  original  law  no  such 
power  is  given.  The  20th  section  of  this  act  gives  the  water  power  to 
the  company,  with  power  to  lease  for  years  the  water  rights  or  to  sell  the 
same  in  fee  simple.  The  Legislature,  so  far  from  giving  the  Corporation  a 
fee  simple  in  the  river  with  the  incidental  right  to  sell  in  fee  simple,  by  the 
24‘h  section,  qualify  our  franchise  and  privilege  to  use  the  Conestogo  for 
our  Navigation  and  subject  all  our  rights  and  liberties  to  forfeitures  for  the 
non  performance  of  certain  acts.  Under  the  supplemental  act  of  the  9th 
April,  1827,  the  committee  are  equally  at  a  loss  to  find  any  power  given  to 
the  corporation  to  sell  out  the  Navigation.  The  1st  section  of  this  act 
empowers  the  Company  to  purchase  in  fee  simple  lands,  tenements  and 
hereditaments,  which  may  adjoin  any  of  the  dams  and  locks  on  the  line,  and 
the  same  to  hold,  possess  and  enjoy  to  the  Company  and  its  successors,  and 
thereon  to  raise,  repair  and  erect  all  such  machinery  as  it  may  think  pro* 
per,  provided,  that  the  number  of  acres  in  no  case  shall  exceed  seventy  five, 
and  provided  that  the  Company  shall  not  be  authorized  to  carry  on  the 
business  of  manufacturing  of  any  kind. 

The  preamble  to  the  2d  section  of  the  act  evidently  intends  to  give 
the  company  power  to  sell  these  lands  thus  purchased,  but  the  enactment 
in  terms  does  not  do  so.  It  gives  power  to  purchase  in  fee  simple,  (just 
what  the  first  section  had  given)  and  to  lease  or  rent  the  land  so  purchased; 
and  power  is  given  by  this  section  to  mortgage  these  lands  to  banks  or 
to  individuals. 

The  committee  merely  offer  these  suggestions  for  the  consideration  of 
the  company. 

In  practice  the  committee  know  of  no  instance  where  the  rights,  lib¬ 
erties  and  franchises  of  a  corporation  have  been  sold  either  at  private  or 
at  public  sale.  The  tolls  of  a  turnpike  road  company  may  be  (sequestered 
or  sold,  but  the  road  itself  cannot. 

From  the  nature  of  our  right  the  committee  think  the  navigation  can¬ 
not  be  sold.  The  river  is  the  property  of  the  Commonwealth.  We  have  mere¬ 
ly  the  privilege,  or  franchise,  of  making  it  navigable,  and  the  use  of  the 
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navigation  when  it  is  made,  with  the  incidental  right  of  making  profit  of 

the  water  power. 

If  we  have  no  power  to  sell  the  navigation,  would  the  Legislature  give 
it  to  the  company?  This  is  a  grave  question,  and  well  worthy  the  considera¬ 
tion  of  the  stockholders. 

It  is  manifest  from  the  act  incorporating  the  company,  that  this  was  in¬ 
tended  to  be  a  Pennsylvania  corporation.  The  President,  Treasurer,  and 
a  majority  ofthe  Directors  must  be  resident  citizens  of  Pennsylvania  But 
if  we  have  power,  or  get  it,  to  sell  out  the  navigation,  then  justice  to  the 
stockholders  demands  that  the  estate,  with  its  water  power  and  all  its  ad¬ 
vantages,  be  advertised  for  a  sufficient  time  in  the  manufacturing  districts 
of  the  Union,  in  order  to  obtain  a  full  and  fair  price  for  the  property . 

There  is  one  matter  more  which  the  committee  will  advise.  There  is  no 
drawing  or  map  ofthe  works.  Th:s,  in  every  extended  work  of  art  is  a  pleas¬ 
ing  and  useful  muniment.  Mr.  Gay  should  be  called  on  to  make  out  a  draw- 
ing  ofthe  whole  line,  with  a  description  of  each  lock  and  dam,  with  his 
opinion  of  their  construction  and  quality;  and,  if  practicable,  their  cost  on 
the  2d  January,  1829,  when  he  surrendered  up  the  work  to  the  company 
and  reported  it  finished. 

Before  we  close  justice  calls  for  our  humble  tribute  of  gratitude  to  the 
officers  and  managers  who  have  for  seven  years  managed  the  affairs  of  our 
company.  We  have  read  the  letter  of  resignation  of  our  first  President, 
when  he  was  about  to  depart  for  Europe.  It  contains  the  highest  evidence 
of  his  devotion  to  the  best  interests  of  the  company,  with  his  earnest  wishes 
for  the  prosperity  and  permanence  of  our  works.’  If  the  cost  of  making 
and  repairing  the  navigation  has  exceeded  our  estimates,  the  President  and 
Managers  and  Treasurer  and  Secretary  have  not  added  a  cent  to  the  sum 
for  their  salaries.  Even  the  gentleman  who  has  acted  as  our  Treasurer  and 
Secretary  for  seven  years,  does  not  charge  one  dollar  for  all  his  labors. 

The  committee  individually  tender  to  these  gentlemen  the  homage  of 
their  gratitude  and  respect. 

In  parting  we  commit  the  Conestogo  Navigation  to  the  Stockholders  of 
the  Company,  with  the  abiding  hope  that  the  work  may  be  repaired. 
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JACOB  RATHFON, 
JOHN  LEONARD, 

ADAM  METZGAR, 
JACOB  SNYDER, 

^  WILLIAM  NORRIS. 

The  following  resolutions  were  thenfeffered  and  unanimously  agreed  to: 
1st.  That  the  report  made  by  Mr.  Norris,  on  behalf  ofthe  committee, 
oe  adopted,  and  two  hundred  copies  of  the  same  printed  and  distributed* 
among  the  stockholders. 

2d.  That  the  following  persons  be  a  committee  to  call  on  the  gto^k- 
holders  generally,  to  ascertain  their  sentiments  upon  the  report,  and  tb  ? 
Suggestion  therein  made,  with  regard  to  the  further  advance  of  five  dollars 
on  each  share  of  stock,  viz:-— Jacob  Demuth,  Benjamin  Ober,  William  Dow. 
ley,  Christian  Bachman,  John  Craeff,  John  H.  Duchman  and  Bernard  Haag. 

3d.  That  the  following  persons  be  a  committee  to  receive  subscrip- 
ions  from  individuals,  who  are  not  stockholders,  on  the  terms  prescribed 
n  the  report,  viz: — George  L.  Mayer,  George  H.  Krug,  William  CooDer 
md  C.  Hager.  '  ' 


4th.  That  the  President  and  Managers  be  requested  to  collect  the  ar. 
earages  due  the  company  by  stockholders,  without  delay. 

5th.  That  the  report,  together  with  the  proceedings  of  this  meeting 
e  published  by  the  different  papers  in  this  city. 

6th  that  this  meeting  adjourn  to  meet  again,  at  the  bouse  of  Jacob 
tathfon,  on  Wednesday,  the  18th  inst.  at  7  o’clock,  P.  M. 


C.  Hager,  Secretary, 


JOHN  GRAEFF,  Chairman. 
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